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CONFLICT RESOLUTION AND APPEALS POLICY 

The Purpose of this policy is to outline the expectations and process for all members of the 
Suburban Football club when it comes to resolving conflicts. 
 
Conflict can involve all roles in the club including player’s coaches, technical or club staff as well 
as executive members.  
 
Suburban Football Club encourages all members (players, parents, and coaches) to attempt to 
resolve issues in good faith prior to club intervention but understands that this is not always 
possible. 
 
Encouraging open communication, Suburban Football Club is committed to investigate and act 
fairly without bias upon all complaints or reports of inappropriate behavior pertaining to soccer 
related activities. 
 
If the situation warrants, following consultation with our governing bodies, an independent 
review of complaints will be sought in order to maintain the fairness of the evaluation. 
 
Complaints about Directors or Staff 
 
If a member of the Suburban Football Club wishes to make a formal complaint about any 
Director of the Board, they may do so in writing. Any such complaint is to be directed to the 
Director of Soccer Operations. 
 
Formal complaints regarding club members, staff, volunteers, coaches, players, referees, etc. 
that require investigation should submitted in writing to the Director of Soccer Operations.  
If a formal complaint is to be made against the Director of Soccer Operations, please contact 
the Suburban Football Club President at president@suburbanfc.ca in writing with the details of 
the complaint. 
 
Formalizing Complaints 
 
a) Any complaint can be communicated verbally, initially, to a club official or employee but must 
be followed up in written form (letter and/or email) in order to be acted upon. 
 
b) A confirmation from Suburban Football Club that the complaint has been received will be 
provided via email if possible; other confirmation forms may include telephone or letter. 
 
c) Once a written complaint has been filed with the club, the Discipline Committee consisting of 
three (3) board members and three (3) committee members from the general membership will 
be struck to review the complaint and determine if a hearing will be required. All complaints to 
the club must be in written form before a complaint is dealt with. 
The Complaints and Dispute Resolution processes shall not be used for soccer game-related 
discipline – the normal discipline and appeals processes shall be followed by the Soccer Nova 
Scotia. 
 
d) A committee member assigned to lead the investigation into the complaint will schedule a 
Complaint Hearing within ten (10) business days of receipt/filing of the complaint, also providing 
notice to the individual(s) whom the complaint has been filed against. The individual(s) who are 
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named on the complaint shall be contacted by e-mail and requested to appear at the Complaint 
Hearing. 
 
e) Hearings shall be conducted by three (3) committee members (members who were NOT part 
of the initial Review Committee wherever possible) one of whom is to be a certified Discipline 
Chair. If a certified Chair is not available within the club, the Region will be asked to provide a 
certified Chair for these purposes. 
 
f) The individual(s) named on the complaint is/are entitled to be present at the hearing. Only 
individuals called by the committee shall be allowed to participate in a hearing. 
 
g) Hearings can take place by way of written submissions or oral submissions and with differing 
degrees of formality and complexity. The main consideration will be to decide upon a process 
that best allows the affected individual to adequately answer the case against them given the 
circumstances of the complaint and the nature of the matter being considered. 
 
h) The committee shall then deliberate following the Hearing with the individual(s) who are 
named on the complaint. 
 
i) The decision of the committee shall be communicated to the individual named in the complaint 
within ten (10) working day of the Complaint Hearing. 
 
j) Penalties can range from a permanent suspension from the club, suspension for a specified 
period of time and a probationary period where the individual is allowed to continue with the 
club. 
 
k) All committee decisions are final, and the issuing of “Reasons for Decision” along with the 
decision is not mandatory due to legislated privacy constraints. 
 
l) Individual(s) who are charged with a criminal offense involving club related incidents shall be 
immediately suspended from the club pending resolution of the charges. No Complaint or 
Discipline Hearing shall take place when an individual is facing criminal charges for club related 
incidents. Club members who are convicted of a Criminal Code of Canada offense are subject 
to suspension or removal. 
 
m) Any individual who is convicted of a criminal offense resulting from sexual or physical abuse 
shall be banned for life from the club. 
 
Appeals 

Any appeals must be made in writing and submitted to the Suburban FC appeals committee.  

A decision cannot be appealed on its merits alone. An appeal may be heard only if there are 
sufficient grounds for the appeal. Sufficient grounds include:  

i. Making a decision for which it did not have authority or jurisdiction as set out in the 
Discipline policy;  

ii. Failing to follow procedures as laid out in the approved policies of the Suburban 
Football Club;  

iii. Making a decision which was influenced by bias; Exercising its discretion for an 
improper purpose; or  
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iv. Making a decision which was unreasonable. 
 
 

An appeal against a decision rendered may not be appealed if the sanction pronounced is:  

i. A warning;  
ii. A reprimand;  
iii. A suspension of three (3) or fewer matches or up to two (2) months;  
iv. A fine of up to $100 imposed on a member;  
v. Decisions passed in compliance with the Policies and Procedures of Suburban 

Football Club;  
vi. Decisions passed in compliance with the Competition Rules & Regulations of Soccer 

Nova Scotia or affiliated organization where such decisions are final and binding.  

To submit an appeal, the appellant must apply in writing to the Appeals Committee of Suburban 
Football Club, within ten (10) business days after the receipt of the decision being appealed.  

The written application to appeal must contain:  

i. Decision being appealed;  
ii. Reason for Appeal;  
iii. Notice to Other Party or Parties;  
iv. Statement of facts;  
v. Rule or regulation that has been contravened;  
vi. Remedy sought and;  
vii. The appeal fee of $50. 

Sanctions imposed, other than financial orders, remain in force until the Appeals procedure is 
completed. 
 
Appeals Procedure 
 
Any party intending to appeal shall inform the Appeals Committee of its intention to do so in 
writing within ten (10) business days of notification of the decision being appealed. This 
application to appeal notification shall include the grounds for appeal and must be accompanied 
by the appeal fee.  
 
Within fifteen (15) business days of receipt of the appeal, the Appeals Committee must decide 
whether the appeal has been made on legitimate grounds.  
 

i. If the Appeals Committee determines that the appeal is made on legitimate grounds, it 
shall inform both the appellant and the respondent within ten (10) business days and 
shall provide a copy of the appeal to the respondent. The respondent shall be granted 
ten (10) business days to submit a rebuttal to the appellant’s submission.  

ii. If the Appeal Committee determines that the appeal is not made on legitimate grounds it 
shall so inform the appellant who shall be granted no further avenues of appeal.  

 
The Appeals Committee may, at its sole discretion and without holding a hearing, decide an 
appeal if, on the basis of the written documentation submitted to it, it is evident that the 
Suburban Football Club Policies and Procedures have not been breached.  
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In dealing with an appeal, the Appeals Committee may take into consideration the possession of 
information by the appeal party of any knowledge, which if effectively use, might have prevented 
the appeal.  
 
If upon review of the written submissions from the parties, the Appeals Committee determines 
that a personal hearing is required, a hearing process will be followed.  
 
Decisions rendered by the Appeals Committee are to be written and must include the names of 
the Appeals Committee members, the names of the parties, the grounds for the decision, the 
facts upon which it was based and the decision itself. Decisions are to be signed by the Appeals 
Committee chair.  
 
Written decisions are to be forwarded to the parties concerned within fifteen (15) business days 
of the respondent’s rebuttal deadline date and, in cases where a personal hearing is held, within 
fifteen (15) business days’ after the date of the hearing.  
 
Decisions may be communicated by electronic mail or by registered letter.  
 
The right is reserved for an appeal to be made to Soccer Nova Scotia Appeals Committee. 
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